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The Waterloo Region Suicide Prevention Council began its work in 1997, and the landscape of suicide prevention has changed a lot
since then. We’ve seen greater recognition and support for mental health, more openness in talking about suicide, and more people
reaching out for help when they need it. The work of suicide prevention, once focused on individual intervention, has broadened, with
new ways to understand the role of community. The changes within suicide prevention have meant that the Council has had to lead
with resilience. In practice, leading with resilience means being honest about capacity, leaning on collaboration, and holding both the
realities and hopeful possibilities, together. 

Being honest about capacity can be hard at times, as there is always more work that can be done, more people that can be reached.
It requires that decisions are made in alignment with the values, vision, and mission of the Council. Leaning on collaboration during
times of change is important as there is a role for everyone in this work. Through building ongoing collaborations with organizations,
school boards, public libraries, and neighbourhood groups, the Council has developed and implemented new educational
opportunities and has built upon our creative workshop offerings. Suicide prevention is complex, and this complexity also increases
during times of change. At the same time, resilient leadership requires hope; a belief that our work, the relationships we’ve built, and
the advocacy we’re pursuing, will lead to the upstream and community changes that will help to reduce suicide and its impact in our
community. 

Over this next fiscal year, the Council will continue to lead with resilience through change. 

With Gratitude for our many supporters, partners and friends of the Council, 
Megan Moore Jacob and Elisa Brewer-Singh 

Message from the Chair & Executive Director: 
Leading with Resilience in Times of Change





Promoting Hope, Help, and Healing

Hope is the upstream work in suicide prevention; it includes
raising awareness and building the community’s
understanding of suicide prevention. This year, we promoted
hope throughout the Waterloo Region through presentations
delivered in the community and gr.7 classrooms; by attending
and hosting community events; and through digital content
on social media and our website.  

This year, the Council: 
Hosted or participated in 20 community events with a
total of 2701 participants
Delivered 16 presentations to 11 organizations with 309
participants
Delivered 158 school presentations to 3695 students and
204 adults. 

Hope Help
Help is the suicide intervention work. We support
intervention within the community by building community
capacity to identify and respond to suicidal distress. This
includes the Community Education Program, as well as
consultations provided to professionals and organizations. 

Healing is the postvention work and refers to the supports
provided to individuals and families who have lost a loved
one to suicide. Our “Why...?” Support After Suicide Loss
group is a cornerstone of our postvention work. This year,
three groups were hosted for 18 individuals.  

This year, we also hosted our first event in recognition of the
International Day for People Impacted by Suicide Loss. The
guided lantern making event created a space for connection
through grief. 

HealingHealingHealing



Provincial & National Work

The Council continues to engage provincial and national
partners in the work of suicide prevention. Provincially,
the Council coordinates the Ontario Suicide Prevention
Roundtable (OSPR), which enables knowledge sharing,
collaboration, and networking for ten communities across
the province. During Fiscal 2026, we hosted 3 OSPR
meetings for over 25 participants, supporting work in
men’s suicide prevention, World Suicide Prevention Day,
and the International Day for People Impacted by Suicide
Loss. 

Nationally, the Council regularly engages with the Mental
Health Commission of Canada, and the Centre for Suicide
Prevention. With these partners and others, the Council
explores opportunities to increase advocacy, funding
opportunities, and the development of best practices for
suicide prevention, intervention, and postvention. 

Partner Spotlight: 
Busy Hands Quilters Guild 
Since 2017 the Council has greatly benefited from our
partnership with the Busy Hands Quilters Guild, who
provides handmade quilts to participants in the “Why...?
Support After Suicide Loss Group. Each quilt is made with
intention and love and is meant to provide comfort to those
who are grieving. 

The members of the guild have shared that creating quilts
together is a meaningful experience, and knowing they   
support such an important cause makes the work even
more rewarding. “I regularly tell friends about how the
quilts are used, [and] all are impressed with this” Kathleen
Schrumm, Busy Hands Quilters Guild

“Especially meaningful was the quilt as I feel like it
something I can carry with me for the rest of my life as a
reminder of my lost loved one.” 
a participant from the "Why...?” Bereavement Support Group,
speaking about the care package received as part of the group.



Financials Our Supporters
REVENUE 
Government Grants
         Region/Ministry
Community Events Revenue
Donation Revenue
Program Revenue
Miscellaneous Income
Total Revenue

TOTAL REVENUE

EXPENDITURES
Purchased Services
Program Expenses
Professional Services 
Advertising and Promotion
Office Expenses
Grants 
Total Expenditures

TOTAL EXPENDITURES

             Surplus/ (Deficit)

 

 

$161,325
161, 994

75, 455
15, 800

4, 898
$419,472

$115, 154
239, 210

36, 695
1, 345

12, 327
2, 854

$407, 585

$419, 472

$11, 887

$407, 585

Plus the numerous individual, private and corporate sponsors.

Brian and Pauline Fisher Fund, Busy Hands Quilters Guild, Jay Hughes
Memorial Foundation, Mabel and Gordon McMillen Foundation, Rivulettes,
Ross and Doris Dixon Charitable Foundation, Simpson Print, Strummerfest,

Waterloo Siskins, 519 SportsOnline
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Stay Connected! 
www.wrspc.ca

Charitable Number:
831117 1723 RR0001

165 King Street E. 
Kitchener, Ontario 

N2G 2K8

Waterloo Region Suicide
Prevention Council        

@wrspc        

@wrspc        

Staff 
Elisa Brewer-Singh
Executive Director

Karyn Kipper-Day
Jenny Bui

Program Coordinators

Marta Fukasawa
Development Assistant

Board Members 
Megan Moore Jacob, Chair

Sherrie Hyde, Secretary
Sarah Francis, Treasurer

Jessica Deming
Kathy Payette

Magnus Mfoafo-M’Carthy
Melissa Strachan-Baylis

Nancy Coutts
Rob Brady

Board Committee Members
Gen Graham 

Heather Dewar
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